Appendix B-5. In-Ranks
All Cadets present for the JPA visit will participate in in-ranks. In-ranks will be Cadet led and in
accordance with the instructions in this appendix and CCR 145-2.
Personal appearance and grooming should meet or exceed established unit standards. At a
minimum, hair (both male and female) will be well groomed, and must not extend below the
uniform collar. Hairstyles will be such that the appropriate headgear can be properly worn.
During the in-ranks, the uniform will be Class A or B or distinctive uniform for Military
Institute units. Brigade must approve the type of uniform worn during the JPA. Other uniforms
like drill, color guard or any other uniform is unauthorized during the in-ranks. Uniforms must
be clean, pressed, and in good repair. Insignias, metal accoutrements and accessories, authorized
by CCR 145-2 are the only awards that may be worn on the uniform during the JPA. All awards
and decorations must be properly placed on the Class A and Class B uniforms; brass and
shoes/boots should be cleaned and shined IAW CCR 145-2. Cadets must wear headgear for the
in-ranks.
Cadets not wearing a uniform will be assessed six (6) uniform deficiencies, unless there is a valid
reason for not wearing the uniform (i.e., newly enrolled Cadets, Cadets who have grown out of
their uniforms or damaged their uniforms). Instructor must prove uniforms are on order.
Cadets are expected to answer graded questions.
Examples.
a. Possible (Number of Cadets inspected times 6) minus total deficiencies divided by
possible points times 80:
Example: 88 Cadets inspected
23 deficiencies
88 x 6 = 528
528 - 23 = 505
505 / 528 = .956 X 80 = 76.48 points
b. Possible (Number of Cadets questioned times 3) minus total incorrect answers
divided by possible points times 20:
Example: 88 Cadets questioned
23 incorrect answers
88 x 3 = 264
264 23 = 241
241/264 = .912 X 20 = 18.24 points
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IN-RANKS SCORING WORKSHEET
Step 1-Uniforms:
____ Number of Cadets Inspected.
____ Number of Deficiencies.
____ Number of Cadets Inspected X 6 = _____ possible pts

_____Number of

deficiencies = ____ earned pts / _____ possible pts = _______ X 80 = ______ uniform
pts (score)
Step 2 - Questions:
_____ Number of Cadets questioned.
_____ Number of incorrect answers.
_____ Number of Cadets Questioned X 3 = _____

_____ Number of

incorrect answers = _____earned pts /_____ possible pts = _____ X 20 = _____
question pts (score)
Step 3 - Calculate the total points for In-Ranks:
________ Add the points for uniform (Step 1) plus the points for questions (Step 2) then
enter the total points here.
Step 4 - Determine the amount of points to use for JPA:
There is a maximum of 15 points possible for this accreditation activity. Based on the
total points in Step 3 above, use the scale below to determine the amount points to enter
on the JPA School Visit Point Summary Worksheet.
In-Ranks Points
100 95

Points to enter on JPA Worksheet
... . 15

94.99
89.99

............... 12
80

... 10

79.99
less than
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